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OBJECTIVES

Overviewing the current Diversity, Equity and Inclusion 
movement and how social workers can add perspective to 
the conversation within their settings. 

There will be consideration for current trends and 
best practices associated with starting and maintaining 
healthy DE&I programs. 

We will discuss the potential impact of DE&I initiatives on 
multiple levels of agencies that social workers practice within.
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NASW CODE OF ETHICS

Value: Social Justice
Ethical Principle: Social workers challenge social injustice
Social workers pursue social change, particularly with and on 
behalf of vulnerable and oppressed individuals and groups of 
people. Social workers’ social change efforts are focused 
primarily on issues of poverty, unemployment, discrimination, 
and other forms of social injustice. These activities seek to 
promote sensitivity to and knowledge about oppression and 
cultural and ethnic diversity. Social workers strive to ensure 
access to needed information, services, and resources; 
equality of opportunity; and meaningful participation in 
decision making for all people.

“Scared is what your feeling, brave is what your doing.”

-Brene Brown.
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CREATING A SAFE SPACE
Fear of the work

Vulnerability 

Courage

TRADITIONAL DE&I WORK
Focus on difference
Focus on positive aspects of culture
Focus on inclusion 

“General concepts of cultural competency focus on cross-
cultural language skills, awareness of diversity, and providing 
effective care across lines of difference”

(Sue, 2001)
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UPDATED ELEMENTS OF DE&I CONCEPTS 

HISTORICAL TRAUMA 

• Thomas Jefferson wrote: 

• “Blacks are inferior to the whites in the 
endowments of the body and mind.” 

• “Their love lacks a tender delicate mixture of 
sentiment and sensation” 

• “In imagination they are dull, tasteless and 
anomalous.” 

• He owned 175 slaves at the time he wrote the 
Declaration of Independence 

Just Medicine, 2015
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BRIEF HISTORY OF U.S. RACIST LAWS

• Slavery (1500-1865)
• The Indian Removal Act (1830)
• Suppression of Native American Religion Act (1800-1978)
• Grieser Act (1855)
• Chinese Exclusion Act (1882)
• Jim Crow Laws (1876-1965)
• Indian Termination Policy (1940-1960’s)
• Woman’s right to vote (1807-1920)
• Anti-Miscengenation Laws (1908-1970’s)

How to be an Anti-Racist, 2019

DR. DONALD WARNE MD, MPH CO-DIRECTOR OF THE 
JOHNS HOPKINS CENTER FOR AMERICAN INDIAN HEALTH.

This trauma is “held personally and transmitted over 
generations. Thus, even family members who have not 
directly experienced the trauma can feel the effects of the 
event generations later.”

Dr. Warne defines historical trauma as “the collective 
emotional wounding across generations that results from 
massive cataclysmic events.”

Johns Hopkin’s Press, 
2022
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WHAT IS BIAS?

Implicit Bias or unconscious bias includes the attitudes or stereotypes 
that affect our understanding, actions and decisions in an unconscious 
manner

Implicit bias starts building in our youth and is based on associations 
related to human characteristics such as race, ethnicity, gender, 
appearance, ability status, and age

Implicit and explicit bias is imbedded in almost every system and 
institution

Nazha et al., 2019 
Matthew, 2018

BIASED CARE MODEL  
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Racially Ethnically Disparate Health Outcomes 

Just Medicine, 2015
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STIGMATIZATION
50% of LGBT individuals reported experiencing discrimination when 

accessing health services

70% of transgender and gender-nonconforming people reported 
experiencing discrimination when accessing health services

The American Heart Association published a study finding that LGBTQ+ 
people experience worse cardiovascular (heart) health compared to their 

heterosexual and cisgender peers.

Human Rights Campaign, 2023

HOW TO START/UPDATE DE&I WORK 

Assessing DE&I efforts in practice 

Finding governing policies or laws that support your efforts

Presenting justification to leadership

Partnering with HR/Quality/Data analytics
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REDI ACTIVITIES

GETTING INVOLVED
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BIRTHPLACE AND SANFORD CHILDREN’S 
INCLUSION

DRESS CODE AND APPEARANCE POLICY

• Sanford is working to 
finalize enhancements to 
our dress code and 
appearance policy to 
ensure cultural 
competence and inclusion 
for protective hairstyles 
and religious practices 
such as head coverings
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INDIGENOUS PEOPLES DAY

REDI IMPACT
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REDI IMPACT

DISPARITY AT ALL LEVELS

Asses for disparities in your practice, collect date if needed

Make them known 

Find allies that have similar interests in changing the current 
practices

Define goals

Engage stakeholders in conversation
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Questions

REFERENCES

• White Fragility: Robin DiAngelo

• Biased: Jennifer Eberhardt

• Everything you wanted to know about Indians: Anton Treuer

• Just Medicine A cure for racial inequality: Dana Bowen-Matthew

• How to be an Anti-Racist: Ibrim X Kendi

• Medical Apartheid: Harriet A Washington 
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Thank you!
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